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The hardest part of this program will be keeping abusers from seeking and finding their victims’' new Milestones
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It is important to ensure everyone keeps up with the rules of VAWA and that confidentiality is upheld in
everything we do.
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Update From Occupancy




Measuring Success of Resident Socialization
Bart Young, Managing Director

FGA properties are all subsidized by HUD and evaluated

annually on several criteria including:

e MOR (Management and Occupancy Review)
measuring compliance with HUD

o REAC (Real Estate Assessment Center) now
replaced by INSPIRE

o CPA audited financial review

Until now, there has been no formal means of
measuring resident happiness, yet it is a key factor
HUD includes in the charter of all our properties,
alongside health and security. Happiness, of course, is
a very personal emotion and is influenced by a lot of
factors beyond our control and therefore very difficult
to measure. Those who are the least happy are the
most likely to be isolated and unwilling to participate in
a survey or interview. So, for now, we are
implementing resident socialization metrics that we
believe influence resident happiness and the overall
emotional health of the residents at properties FGA
manages.

Key Socialization Metrics:

Social Penetration: The number of residents
participating in an activity divided by the total number
of residents. It is simple and a useful measure of
participation.

* |f 38 residents engage in a social activity at a
building with a total of 85 residents, the social
penetration is 45%. This metric can be measured
monthly, annually or per event.

Social Delta: This is simply a measure of change in

participation. Divide the final number of participants by

the beginning number of participants. This can be done

on a monthly or annual basis.

*  |f the same program begins with 38 people and
grows to 58 the Social Delta grows + 52%.

Social Index: Cumulative number of resident social
engagements divided by number of residents. An
engagement occurs when a resident participates in a
resident event as reported on a RECAP. Cumulative
engagement is the summation of the number times all
residents participate within a given time frame. This
number is then divided by the total number of residents
in the building so that a small building will not be
assigned a lower index due to fewer residents.
— 425 cumulative engagements / 85 residents = 5.0
Social Index
— 160 engagement engagements / 100 residents =
1.6 Social Index

Too confusing? Don’t worry about the math. Just be
sure to complete the RECAP form for each event and
activity organized for your residents. We will be
charting and sharing socialization metrics soon.
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Accounting/Payroll News Melissa’s Minute

Melissa Salazar, Assistant Regional Supervisor

Invoices

This is a Reminder

Superintendents, Assistant Superintendents,
and Maintenance: When purchasing uniforms
please do not use your own personal credit
card to purchase through Amazon or an online
clothing store. You are to only purchase
uniforms directly through the uniform
company that provides the uniforms for you,
so they can invoice us. This is very important
for accounting and auditing purposes.

Managers and Assistant Managers: Please
don’t purchase items from Amazon with your
personal credit card. Even if the item is
cheaper, we need to purchase the items
directly through Staples or Office Depot only.
In the event an item is out of stock, you can
either wait for the product to restock or go to
your local Staples/Office Depot and purchase
the item with petty cash.

It is FGA policy that you must receive approval
from your Regional Supervisor before utilizing
your personal credit card for anything. We
understand that this policy is somewhat
restrictive however, it is required in order to
comply with generally accepted accounting
principles.

We all appreciate your hard work, dedication,
and cooperation. Teamwork makes the dream
work!




Maintenance Seminar 2022 Adenda

Ocsober 2021, 2022

Morongo Casino Resort 6 Spa

OCTOBER 20 11:00AM ARRIVAL GRAZNN%?:‘?_E‘SS Yo
11:00AM - 12:00PM WELCOME BART & CHUCK
12:00PM - 1:00PM LUNCH
1:00PM - 3:00PM ONESITE HILLARY
3:00PM - 3:15PM BREAK
3:15PM - 5:00PM ONESITE
5:00PM - 6:00PM GET READY HOTEL CHECK-IN
CANYON LANES
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Maintenance Seminar 2022 Adenda

October 20-21, 2022

Morongo Casino Resort 6 Spa

GRAND BALLROOM
OCTOBER 21 7:00AM - 8:00AM BREAKFAST 5ND FLOOR

8:00AM - 10:00AM KTS CRAIG MCMAHON
10:00AM - 10:15AM BREAK HOTEL CHECK-OUT
10:15AM - 12:00PM KTS

12:00PM-1:00PM LUNCH

WORKPLACE

1:00PM - 3:00PM SAFETY FRANCO PORRO

3:00PM - 3:15PM BREAK

3:15PM - 4:00PM RAFFLE /WRAP-UP

4:00PM GO HOME DRIVE SAFELY!
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